
Abstract 

PT XYX is an export company that manages various types of frozen shrimp products to processed 

shrimp products. The purpose of writing this riset is to explain the quality standards of shrimp products 

vanname, to analyze the control of the production process of shrimp products vanname. The author uses a 

qualitative descriptive analysis method with flowcharts and pareto diagrams. The results of the production 

process flow of vanname shrimp products are formed using flowchart tools and pareto diagrams are used 

as a tool to control and record the number of defective shrimp products according to the criteria determined 

by the company. 

 


